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Discussion on the Tenure System and Contract Management Practice of State-owned Enterprises

—Taking A Secondary Company of CCCC as an Example
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Abstract: The purpose of this paper is to analyze the current situation and existing problems of the company’s implementation of
tenure system and contractual management, think about the suggestions to optimize the tenure system and contractual management
practice of the company’s managers, explore and establish an efficient internal market-oriented operation and management
mechanism with empowerment and responsibility as the core, and for the purpose of activating and improving efficiency and
competitiveness, and further improve the supporting operation and management system and long-term incentive mechanism, so as
to enhance the organizational vitality and market competitiveness of state-owned enterprises, establish an efficient staff team, and

promote the high-quality development of state-owned enterprises.
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