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Influencing Factors and Control Methods of Enterprise Procurement Performance

45
Liang Li
FEXGR R TN RA R P - Bepb 50 721003
Baoji CRRC Times Engineering Machinery Co., Ltd., Baoji, Shaanxi, 721003, China

B OE: #XARE. M. . REWOATERRET Hrab LRGN EAE L, FEA T T &FF %0 B £k
TRk, B AT AR AR LA R A F] — 625 S AR, BRI M A 3T R W 2k A

Abstract: This paper discusses various factors affecting enterprise procurement performance from four aspects of quality, delivery

time, price and service, and expounds how to control various influencing factors, in order to play a certain guiding role for enterprise

procurement practitioners and assist procurement practitioners to improve procurement performance.
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