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Exploration on the Performance Appraisal Management of State-owned Metallurgical Mining
Enterprises under the New Situation
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Abstract: With the rapid development of social economy, the reform of state-owned enterprises has entered a critical period, and
the traditional state-owned enterprise management mode has been difficult to meet the development needs of enterprises. In the
current complex market environment of state-owned enterprises face unprecedented pressure and challenges, with the development
of professional economy, innovative performance appraisal management system construction has been gradually incorporated into
the state-owned enterprises, especially in state-owned metallurgical mining enterprises have a set of realistic, reasonable and perfect
performance appraisal standard is twice the result with half the effort, this paper mainly summarizes the significance of performance
appraisal management for state-owned metallurgical mining enterprises and performance appraisal methods, summarize the existing

problems and solutions.
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