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Abstract: After the comprehensive housing reform in 1992, after nearly 30 years of development, the scale of China’s real
estate industry tends to be stable, and the golden age of the industry is gradually moving away. Especially under the current policy
restrictions of “housing, housing and non speculation” and “three red lines”, it is difficult to see the picture of savage growth again.
The development idea of the whole industry has changed from “fighting for courage and land” to “fighting for management gain”.
Although the development idea has changed, the plan has always run through the real estate development process. By analyzing
the causes of out of control plan, combined with relevant research and industry data, this paper obtains its possible impact on the
company, and puts forward reasonable countermeasures and suggestions, so as to help the healthy development of China’s small and

medium-sized real estate enterprises.
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