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Feasibility Analysis of Xiabu Xiabu Company’s Expansion into the Japanese Market
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Abstract: Starting with the introduction of the current situation of Xiabu Xiabu company, this paper uses PESTEL method to

analyze the political, economic, social, legal and technical factors of the Japanese market, and analyzes the advantages of Xiabu

Xiabu company from the aspects of value, scarcity, difficult imitation and irreplaceable, and use SWOT comprehensive analysis to

draw the feasibility conclusion that Xiabu Xiabu company develops the Japanese catering market.
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