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Abstract: With the rapid development of China’s economy, the relevant departments gradually pay attention to the comprehensive
budget management of small and medium-sized enterprises. In order to further enhance the effectiveness of comprehensive budget
management, it is necessary to understand the role of comprehensive budget management to small and medium-sized enterprises
according to the actual situation, so that small and medium-sized enterprises can carry out work under the new normal, clarify the
reasons why small and medium-sized enterprises do a good job of comprehensive budget management in a special environment,
and avoid some potential safety risks and risks. Therefore, this paper mainly conducts a brief analysis of the comprehensive budget
management and practice of small and medium-sized enterprises, in order to provide a reference.
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