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Abstract: High turn-over rate is a common problem faced by almost all private Chinese enterprises. This problem is particularly
serious for small and medium-sized enterprises, especially those located in third and fourth tier cities. Facing the situation of
brain drain in enterprises, Chinese management circles have given a relatively unified countermeasure direction, mainly including
salary system, promotion system, performance system, training mechanism, corporate culture and so on. According to these

countermeasures, this paper explores how small and medium-sized enterprises should deal with the problem of personnel turnover

under the condition of not increasing additional cost burden.
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