Economic Management Studies

AWM B £ R EERIRTT

Discussion on the Whole Process Management of Investment Projects

TG

Shaosheng Tan

TR =HURFE =TRARAF HE - 7T #At 210003

The Third Engineering Co., Ltd. of China Communications Third Aviation Bureau, Nanjing, Jiangsu, 210003, China

H OE. 245k, MAEKREWAMEXNIE, BT RM ST MECRILT B Kse 0 AR X 0 by T 8 %5k,
KE&F ARG T R T, AT BEFLBERNINGEENER, 2B RN ERTRFLLZFAFELENTRT,
FAMBUTEFHRRITASE AL EBE AR EAKRE, AAFEFT, AREBFERLRA LY, —FABIFE4AAK AL
Y (PPP) #9BEX R A P EA LR BT R FENERZ T @, EHBEXT, KERIOLAS L P, FHFFHA, LT L%
HARBT L FH LR,

Abstract: In recent years, with the implementation of a large number of infrastructure constructions, more and more local
governments have seen large gaps; in some remote areas, due to financial shortages, a large number of urgently needed infrastructures
cannot be implemented. As China’s economic development enters a new stage of development, under the background of
comprehensively deepening reforms and steadily advancing social and economic orderly development, the investment model of
infrastructure and other public products, which is completely dominated by the government, is being reformed. In this context,
referring to the existing experience of western countries, a model of government and social capital cooperation (PPP) has become
an important direction of China’s infrastructure investment and financing reform. In this mode, a large number of construction
companies participate in it, and the competition is extremely fierce, which puts forward higher requirements for the management of

construction companies.
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