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Abstract: With the advent of the era of big data in China, the internal and external environment of enterprises in various indus-
tries have changed greatly. How to use big data technology and optimize enterprise management mode is a problem that needs to be
thought about. In the process of the construction and operation of the enterprise management mode, the staff need to adhere to the
modern management concept, actively introduce advanced technologies such as big data technology, innovate the enterprise manage-

ment form and decision-making process, make full use of big data resources, and improve the accuracy and effectiveness of enter-

prise management.
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