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Abstract: Since China’s “One Belt One Road” initiative was put forward, the number of overseas EPC projects has been increasing
in recent years, and the risks it generates have also attracted much attention. This paper first explains the important position of
overseas EPC projects in the “One Belt One Road” policy, and then analyzes the main risks faced by overseas EPC projects at various
stages according to the order of implementation of EPC projects, and finally the corresponding risk countermeasures are proposed to

help companies effectively control the risks of overseas EPC projects, so that Chinese companies can better realize their international

development strategies.
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