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Abstract: 2021 is the first year of the “14th five year plan”, China’s national defense policy has changed from “steadily promoting the goal
of building a strong army” to “building combat readiness”, the military industry has ushered in a turning point of multiple industries, and
policy dividends have continuously promoted industrial development. Enterprise reform and innovation management are the key elements
that determine the development direction, scale and speed of the company, involving innovation issues such as organization, technology,
management and strategy, this paper analyzes the innovation management of military enterprises from the aspects of promoting high-
quality development, scientific and technological innovation system and mechanism, improving the level of digital management, integrating

elements at the capital level and enterprise innovation service system, and puts forward basic ideas and measures.
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