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Abstract: Middle managers in vehicle manufacturing enterprises play an important role in enterprise management. They are not
only the backbone of enterprise reform and development, but also an important bridge in the great wall of enterprise management;
However, in the selection and appointment of middle-level managers, due to the influence of human factors such as seniority and
inconsistent evaluation standards in some enterprises, the selection quality of middle-level managers in some enterprises is not
high and the selection and allocation method is unfair. This paper tries to put forward some opinions and suggestions through the
discussion on the selection and appointment method of middle-level managers in vehicle manufacturing enterprises, for the reference

of relevant departments.
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