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Construction of Business Prediction Model of Power Grid Enterprises Based on Strategic
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Abstract: It is the key and difficult point of an enterprise’s comprehensive budget management to undertake strategic objectives by
budget management. Building a business prediction model is an effective means to quantitatively implement the strategic objectives
and optimize the allocation of resources. In this paper, taking power grid enterprises as an example, we build a business prediction
model, and comprehensively use rolling budget, cost-volume-profit analysis, sensitivity analysis and other tools to carry out strategic

simulation calculation and deduction, so as to solve the problem of convergence between enterprise budget management and strategy.
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