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Abstract: State owned investment and financing construction groups not only need to continuously improve themselves with
the deepening reform of China’s economic system, but also should actively overcome their defects that do not adapt to the market
economy, ensure market competitiveness through the planning and construction of their own operation system and the improvement
of financial operation ability, and help local urban construction to make new achievements. Focusing on the financial management
problems faced by the current state-owned investment and financing construction group, this paper explores the measures and
methods to improve the management effect from the aspects of establishing the fund management system, promoting the integration
of business management and financial management, and scientifically formulating the annual evaluation performance indicators.
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