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Reflection on Strengthening the Construction of Hotel Staff
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Abstract: Huainanzi Military Strategy Training says: “Thousands of people are united, then thousands of people have the strength;
if ten thousand people disagree, no one can use it.” This is the ancients’ summary and refinement of the success or failure of team
building. With the rapid development of China’s economy, the improvement of enterprise management level is a necessary measure
to gain a foothold in the market competition. As an important part of the tertiary industry, the improvement of the management level
of the service industry is particularly important in the survival of enterprises. Through management improvement, the hotel industry
enables employees to provide efficient and accurate customer service, which has attracted more and more attention from all walks of
life. This paper analyzes and expounds the current situation, problems and optimization suggestions of hotel staff team construction,
in order to provide readers with constructive reference ideas.
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