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Analysis on Cost Control of EPC Engineering General Contracting Project
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Abstract: At present, the internal competition in the construction industry is very fierce, in order to improve the economic benefits
and enhance the competitiveness of enterprises, we must strengthen the engineering cost control in the process of project construction.
Engineering procurement construction (the abbreviated form of a name EPC) is a contracting mode of the whole process or several
stages for the design, procurement, construction and commissioning of construction projects according to the contract. To control the
cost of EPC project, of course, we should implement it from the aspects of design, procurement and construction, and do a good job
in reducing cost and increasing efficiency.
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