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Abstract: At the present stage, under the continuous development of the era of big data, the development of enterprises needs to
change accordingly according to the pace of the Times, so they need to face many challenges in this process. Under the background of
the development of big data, the speed of information transmission is constantly improving, gradually complicating the development
of the market, and the management of enterprises also needs to be changed according to the development of the market model at the
present stage. Based on this, if enterprises do not want to be eliminated under the development of the era of big data, they need to
effectively reform the traditional management mode, open their management ideas, innovate management methods, and effectively
analyze and research the data of enterprise development, so as to promote the scientific nature of enterprise decision-making, and
provide big data foundation for the development of enterprises. This paper briefly analyzes the challenges faced by enterprise
management and the innovation of management mode under the background of big data era, in order to provide reference suggestions
for task related personnel to study it.
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