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Abstract: In recent years, China has paid more attention to national defense, invested more in independent R & D of military
equipment, and developed military products rapidly. With the increasing demand for military equipment year by year, the investment
of military enterprises in R & D funds is also very high, but there are still many problems in the after-sales service of military
enterprises. This paper mainly analyzes the main problems in the after-sales service of military enterprises, and then provides
effective after-sales service management mode for military enterprises, so as to avoid the problems in the after-sales service and

improve the service efficiency of military equipment.
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