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Project Contracting Compliance Management Thinking Triggered by the
“Contractor Club Event” in Peru
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Abstract: With the advancement of China’s “Belt and Road” Initiative, Chinese companies have accelerated the pace of “Going
Global” in the field of international engineering. Faced with the complex international environment, Chinese companies generally
have relatively insufficient awareness of overseas compliance risks, the current situation of weak control and response capabilities
for compliance risks. This paper analyzes the compliance issues of Chinese contractors in Peru market development process, and
specifically proposes the identification and response of compliance risks to reduce and avoid related risks.
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