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Abstract: With the continuous progress of Chinese society and the changing of economy, people’s demand for power supply quality
of power enterprises is increasing gradually. As an electric power enterprise, it is not only able to meet the increase of production
efficiency, but also pay attention to multi-directional progress and sustainable development. This paper starts with the modernization
of power enterprise management, analyzes the management difficulties faced by Chinese power enterprises, and puts forward some
methods to improve the management mode, so as to promote the rapid development of enterprise economy and promote the enterprise

to achieve all-round progress.
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