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Analysis of the Pros and Cons of Target Management Based on Peter Druke
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Abstract: Target management is a performance management tool used by many enterprises, but due to its own disadvantages, so

it is not completely applicable to all enterprises. In order to study the advantages and disadvantages of MBO and draw inspiration,

based on the concept of MBO proposed by Peter Drucker, this paper discusses the two sides of MBO from its advantages and

disadvantages and draws inspiration.
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