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Strategic Management of Mobile Heating
—— An Empirical Study Based on PEST-SWOT
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Abstract: Through PEST-SWOT, the macro and micro environments that the mobile heating industry is facing are studied separately,
and a practical mobile heating enterprise strategy is formulated based on the above environmental research results. The results show that the
mobile heating industry has the characteristics of high policy dependence, high dependence on cooperative enterprises, and low dependence
on fixed asset investment. At the same time, in the heating industry, it has the advantages of low cost and convenience, and at the same time
faces the risk of technology extrusion and loss of cooperative enterprises. Therefore, in order to ensure the sustainable development of the
mobile heating industry, the development strategy of mobile heating should be formulated from the three perspectives of domestic market

development, international market development and technological risk control.
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