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Analysis on the common problems and countermeasures of total budget mana

gement in the development of state—owned coal enterprises
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Abstract : With the changes in the market in the new era, coal companies are facing great market competition pressure. In order to improve
their economic profits and core competitiveness, and solve some economic problems in development, coal companies have begun to

implement a comprehensive budget management strategy. Based on this, this article analyzes some common problems in its development,

and proposes corresponding problem-solving suggestions on this basis, aiming to provide relevant researchers with ideas
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