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Abstract: With the rapid development of market economy, China's small and medium-sized enterprises need to pay attention to the
management of human resources, and pay attention to the performance appraisal when carrying out human resources management,
fully tap the internal potential of existing human resources of enterprises, and mobilize the enthusiasm of employees. This paper

makes a comprehensive consideration of human resource management under the performance appraisal, and puts forward the

corresponding implementation strategies.
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