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[Abstract ]Engineering contracting enterprises more and more overseas investment and
financing, the investment and financing business and management level put forward higher
requirements. The paper system analyzes the strategic orientation, financing mechanism, resources

reserve, market operation and diversified development problems in six aspects, and puts forward the
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operation, promote improvement of six aspects, such as multiple measures, finally from the perfect
mechanism, information utilization, resource reserves, project planning, innovative work, team
provides detailed advice, eight aspects, such as in investment and financing management
development to provide reference for engineering contracting companies in the future, And to the
development of the same industry in China.
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