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[Abstract]The core of the daily management is to reach the targets. The basic of daily

management of banking network is the scientific target decomposition, the superior bank issued the
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annual goals down to the size of the monthly performance indicators, weekly customer objectives
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and daily customer management norms, and then through the daily effective two sessions three
patrol two demonstration to achieve the behavior the target, coupled with effective weekly and
monthly business analysis will ensure a weekly optimization of the structure of customer and a
monthly attainment of performance targets .
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