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A Preliminary Study on the Management of LNG Receiving Station Reconstruction and

Extension Project from the Perspective of Technology Economy
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[ Abstract] The first phase of the pilot project in Guangdong LNG has a total investment of more
than 30 billion yuan. The projects include LNG station line projects, four new power plants, one
oil-to-gas power plant, four urban gas networks, LNG shipbuilding and transportation. Since the first
phase of the project was put into operation, in order to ensure the safe supply, the receiving station
has carried out a series of reconstruction and extension projects according to the site conditions, from
the international contractor-led general package mode to the owner-owned design procurement
construction management, and found out a project management model suitable for the LNG
receiving station reconstruction and extension project.
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