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Abstract: At present, water conservancy engineering construction plays an important role in ensuring the safety of people’s lives
and promoting local economic development. However, water conservancy projects have a long construction cycle and multiple
influencing factors, making it easy for the total investment in engineering construction to exceed the design amount. Therefore, in the
process of water conservancy engineering construction, the construction cost of the project should be calculated in advance according
to the contract quota, and the budget should be reasonably prepared to verify the feasibility of the project plan, playing a guiding
role in the implementation of project decision-making, design, and construction. Based on this, this paper conducts research on the
preparation of water conservancy engineering budget, including the content and importance of budget preparation, and analyzes the
impact of budget preparation on engineering cost. The focus is on proposing strategies for engineering budget preparation, aiming to

ensure the safety of project funds and improve the economic benefits of water conservancy project investment.
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