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Abstract: Agricultural water conservancy engineering is an important project to improve the irrigation and drainage functions of
farmland, strengthen the ability to regulate water sources, and has significant implications for increasing crop yield, protecting the
ecological environment of farmland, and ensuring food security. With the continuous advancement of agricultural modernization, the
construction and operation management of farmland water conservancy projects face many challenges, especially in terms of project
cost management. Failure to strictly implement cost management work at any stage will lead to an increase in the cost of farmland
water conservancy projects and reduce their economic benefits. In this regard, a full process and dynamic cost management strategy
should be applied to create an environment for all personnel to participate in project cost management, ensure fund safety, and

achieve the cost control goal of agricultural water conservancy projects.
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