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Advantages and Strategies of Foreign Engineers in Multinational Project Management
—Taking the Execution of the Second Phase Project of a Foreign Hydropower Station as an Example
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Abstract: As an important part of project management, and the localized management of employees, as an important part of project
human resource management, is constantly explored and promoted in the process of international engineering project implementation.
This paper takes the practice of a Phase Il hydropower project in Nigeria as an example, hereinafter referred to as the K Hydropower Phase
Il project, to analyze the advantages and challenges of recruiting third-party employees for project management during overseas project
execution, the ultimate goal is to achieve resource integration in project human resource management and provide guarantees for the smooth

execution of the project.
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