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Reflection on the Construction Project Management Mode under the Concept of Green Construction
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Abstract: With the continuous improvement of global environmental awareness, the concept of green construction has become
an important trend in the construction industry. In this context, the construction management mode of construction engineering also
needs to be adjusted and improved accordingly to adapt to the requirements of green construction. From the perspective of green
construction, this paper gives some thoughts on the management mode of construction engineering. Under the concept of green
construction, the construction project management mode should pay attention to energy saving and environmental protection. In the
building design, construction, use and demolition and other links, a series of measures should be taken to reduce the impact on the
environment, improve the energy conservation and environmental protection of the building. The construction project management
mode under the concept of green construction should pay attention to innovation and technology application. The construction
industry should actively introduce and apply new technologies and new materials to improve the energy saving and environmental
protection of buildings. At the same time, the construction industry should also strengthen technological innovation to promote the

continuous improvement and upgrading of the construction engineering management mode.
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