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Abstract: At present, China’s socio-economic level is continuously improving, and the field of water conservancy projects has
entered a new stage of development. The socio-economic benefits of projects are increasingly evident, and their related technologies
and management have also been rapidly upgraded. Due to various factors, there are still many problems in the operation and
management of some water conservancy projects in China, and their management effectiveness cannot be completely improved,
seriously hindering the sustainable development of water conservancy projects in China. Therefore, optimizing the operation and
management of water conservancy projects has practical significance. This paper will take the overview of water conservancy project
operation and management as the starting point, in-depth analysis of common problems in water conservancy project operation and

management, and focus on operational optimization management measures for reference.
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