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Abstract: to realize the selection of proper software development model, meet the demand of high efficiency, high quality software
development, based on the electrical contractor in ERP system and monitoring equipment system development process as a case, this
paper introduces the model of agile development, enterprise development and other common software development model, and study
the applicable conditions of the different development mode corresponds to. At the same time, from the overall project overview,
development progress, daily management, and other aspects, based on agile development and enterprise development project of the
model are analyzed. ERP system for the electric dealers and monitoring equipment provides an important theoretical basis for system

development. Hope that through this research, and provide effective reference for relevant personnel.
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