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“Lighthouse Factory” Leads Digital Transformation of Manufacturing Industry

VB

Yi Sun

A G ) RIFBEAMRAR i - WL G 054001
Jing’ao (Xingtai) Solar Energy Co., Ltd., Xingtai, Hebei, 054001, China

B OE: MALRHRLGES A, BTN CERAFES L L RS ERFAHER Y, ITBRIT R
A=A AR, TABERFHEFE, FRLEFER HENAEFFXPE P LHNERF SHAHERZ A
FRFESe R, I EENG T SIARH LA AR 6 BRI Bl ) i b ST R SR I T AR A
RBHTHTFA .

Abstract: With the intensification of global manufacturing competition, digital transformation has become an inevitable trend
of manufacturing enterprise development. In the Digital transformation, “lighthouse factory” has become a new type of intelligent
factory, which can improve production efficiency and product quality through digital production line, intelligent production
management, lean production mode, customer customization management and other measures. This paper will focus on the path of
“lighthouse factory” leading the digital transformation of manufacturing industry, in order to help manufacturing enterprises better

realize digital transformation and improve market competitiveness.
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